                                     SOUTH TANGIPAHOA PARISH PORT COMMISSION
                                             Tuesday, November 9, 2021 – 12:00 NOON

AT

PONCHATOULA CITY HALL ANNEX BUILDING
110 WEST HICKORY ST

PONCHATOULA, LA 70454

MINUTES REGULAR MEETING
President Daryl Ferrara called the meeting to order at 12:00 noon, on Tuesday, November 9, 2021.
Helen Muller, Administrative Secretary, gave the invocation and Commissioner Jimmy Schliegelmeyer, Jr followed with the Pledge of Allegiance.

Commissioners Present: James Wes Daniels II, Daryl Ferrara, James Nelson and Jimmy Schliegelmeyer, Jr., 
 Commissioners Absent. , Wm. Joubert, Tina Roper and Ryan Williams
Others Present:  Patrick Dufresne, Director; Helen Muller, Administrative Assistant; 
Joey Murray, Port of South LA; Ginger Cangelosi, Ex. Director of Economic Development;  

Rhonda Sheridan, City of Ponchatoula; Michael Tomlinson, Tangi. Economic Development;  

Ginger Cangelosi, Ex. Director of Economic Development;  Councilwomen Brigette Hyde, Dist. 9; David Vial, Tangipahoa Government;  David Lobue, Hammond Northshore Regional Airport 
President Ferrara welcome everyone in attendance. He asked for a motion for approval of the November 9, 2021 Agenda, as presented.

APPROVAL OF AGENDA/MINUTES
It was moved by Commissioner Daniels, II and seconded by Commissioner Nelson that the
 Commission accept the November 9, 2021 agenda, as presented. . Motion passed: Roll call vote.  Yeas: 4. Daniels II, Ferrara, Nelson, and Schliegelmeyer., Jr., Nays: 0 Absent: 3  Joubert, Roper and Williams

It was moved by Commissioner Schliegelmeyer, Jr., and seconded by Commissioner Daniels II, that the South adopt the minutes of the Meeting held on Tuesday, October 12, 2021, as presented. Motion passed. Yeas: 4 Daniels II, Ferrara, Nelson, and Schliegelmeyer., Jr., 
Nays: 0 Absent: 3  Joubert, Roper and Williams
TREASURER’S REPORT: 
Commissioner/Treasurer Nelson informed the Commissioners that the financials for the period ending October 31, 2021 were not made available for this meeting and the bookkeeper will provide the October financials prior to next meeting for the Commissioners review.  
Treasurer Nelson presented a summary, as informational purposes and the Commissioners review, a list of the STPPC current security investments resources relative to its Cash (Money Market) and Certificates of Deposits. The list, as of October 31, 2021, showed the names of CD holders/issuers, interest rates and dates of maturity. The proposed budget for FY 2022 will be discussed later under New Business.
OLD BUSINESS:

1. LA DOTD Port Priority State H.011927- Transload Improvements Update
Port Director, Patrick Dufresne reported that there was no update since the Commission has put the LA Department of Transportation Port Priority project on hold since the October meeting.
2. Prospective Tenant (s) Update

Patrick Dufresne, Port Director, informed the Commission that the dialogue with previous inquirer who is interested in trans-loading and storage for pipe material remains on-going.  In addition, the port received another inquiry relative to trans-loading piping materials and may also need storage space for materials in the Spring of 2022.   The LA Department Wildlife & Fisheries is interested in a docking space for a deck barge related to a project for cleaning/clearing debris along the waterways from Hurricane Ida. This project would be utilizing the dock area only, similar to the Entergy pole project
3. Invoice Payment Approval

Treasurer/Commissioner Nelson presented the November 9, 2021 invoices individually. (Copies of each Invoice was presented in their meeting folders for their review)

Treasurer Nelson asked for clarification on the invoices asking/inquiring if they were storm related damages.  An explanation was given by the port director relative to the following invoices listed for payment approval.
1. A Water Service,  Ida Damages Water Well  Inv. 009-721  Amt. $4,700.00

2. AECOM – Invoice 200554393 Project: 60638292  August 21, 2021 – October 22, 2021 Amt. $3,044.08

3. AECOM - Invoice 2000556924 Project 60669534  October 12 – October 22, 2021 Amt. $6,280.00

4. Cashe Coudrain & Bass – Oct. Services Rendered -Inv.# 121308 Matter 4623-1   $1,300.00 

5 .Cashe Coudrain & Bass –Oct. Services Rendered –Inv.# 121309Matter 4623-4 amt. $440

It was moved by Commissioner Nelson seconded by Commissioner Schliegelmeyer, Jr., that the Commission approve the November 9, 2021 invoices, as presented. Motion passed. Yeas: 4 Daniels II, Ferrara, Nelson, and Schliegelmeyer, Jr., Nays: 0 Absent: 3 Joubert, Roper and Williams

The port director informed the Commission that an Insurance claim check in the amount of $154,859.53 which includes an advancement, had been received from Vanguard Claims Administration, Inc., relative to the Port’s recently submitted claims for Ida storm damages. The invoice list included the engineering assessment work by AECOM and for the contractor’s invoice for temporary emergency service repairs on the Port Manchac Warehouse. Additional insurance claim settlement information is expected within 7-10 days.
4.  Port Manchac Priority Discussion Update/National Estuarine Research Reserve (NERR) 
The port director reported that since Hurricane Ida the N.E.R.R estuarine research process was delayed and Commissioner Joubert is still waiting to hear from the person of contact with the NERR Group who will be providing the letter of support and timeline information.
 (6.)  Dana Brown & Associates Meeting Update. 
Commissioner Nelson informed the Commission that he had contacted Ms. Dana Brown relative to the perspective plans as previously discussed in regards to a misunderstanding regarding potential future infrastructure/developments on the preliminary/revised sketch of Dana Brown’s proposal and agreed to her moving forward and had nothing else to report.
 (7)  Hurricane Ida Damage Assessment Update
Patrick Dufresne, port director, gave an update reporting on the following matters: Preliminary building specification in moving forward with the Port’s structural assessment on the buildings/roof damages, insurance claims update, tenant’s occupancy, letter of liability concerns, safety concerns, wavier of  tenant’s November rental fees, metal building suppliers, request of information from the original building material supplier and development of a R.F. P. by the port’s engineer to repair both buildings at the port.
The port director introduced Mr. Joey Murray, Commissioner with the Port of South LA and appointed by former Governor Mike Foster.  Mr. Murray addressed the Commission and gave a brief summary relative to his experience regarding port and aviation assets and other marketing opportunities by pairing port/aviation activities. It’s big business as he discussed, stating that availabilities for adding federal, state fund monies and other tax incentives and many other avenues that could be opened. There were other advantages of working together with an aviation airport in the area. He commented that by entering into an agreement with the airport would be a good marketing tool for grant funding opportunities by developing a mutual economic interest by having intermodal access for Truck, Rail, Barge and Airport and suggested that the Commission enter into a Cooperative Endeavor Agreement with the City of Hammond Northshore Regional /Airport.  Mr. Murphy’s comments were very informative and he thanked the Commission for the invitation to speak at the meeting.
Hammond Northshore Airport Director, David Lobue gave his input regarding grant funding and discussed possible airport opportunities for creating revenue strengths.  Other items discussed were:  grant management, revenue sources for infrastructure to include multiple inter- modal activities, grant funding applications, match monies relative to grant funding, benefits, tourism, container storage, infrastructure project specifics, open meeting laws, non-disclosure acceptance, port/airport policies and possibilities for state and federal funding and warehousing. 
Ginger Cangelosi, Ex .Director, Economic Development, Tangipahoa Parish, discussed and provided information relative to a recent reapplied Economic Development Administration federal grant application that was not successful for receiving funds. She reported that last year, as an example, a Northshore Regional Resilience Collaboration was formed and together with St. Helena Collaboration they had re-applied for the same grant funds for technical assistance and as a regional effort, grant funds were received.  She also stated that since coming together and re-applying more people had benefited from those funds received. She informed the Commission that their organization are in the process of hiring a grant manager for assistance in the future.
7. Hammond Northshore Regional Airport C.E.A. Update

A revised copy of the Cooperative Endeavor Agreement by and Between the South Tangipahoa Parish Port Commission and City of Hammond had been sent, by e-mail and a copy was placed in the Commissioners meeting folders for their review prior to approval.  After summarizing and re-visiting the Cooperative Endeavor Agreement discussions President Ferrara asked for a motion for approval on the revised C.E.A., as presented.

 It was moved by Commissioner Nelson and seconded by Commission Daniels II that the
Commission accept/approve the Cooperative Endeavor Agreement, as presented. Motion passed. Called vote:  Yeas: 4   Daniels, II, Ferrara, Nelson and Schliegelmeyer, Jr. Nays: 0

Absent: 3   Joubert, Roper and Williams 

 New Business
1.  Approval of Proposed 2022 Budget for Public Hearing
a)  Resolution
Port Director, Patrick Dufresne reported that he had met with Ms. Lee Barends, Bookkeeper and Treasurer/Commissioner Nelson, to discuss the South Tangipahoa Parish Port Commission proposed 2022 Budget to be presented at a Public hearing in December, 2021.

Secretary/Commissioner Daniels II introduced a resolution on the Proposed 2022 Budget.

It was moved by Commissioner Schliegelmeyer, Jr. and seconded by Commissioner Nelson that the Commission approve the Proposed 2022 Budget, as presented by Secretary Daniels, II for the Public Hearing to be held at 12:00 noon on Tuesday, December 14, 2021 prior to its regular meeting.  The Proposed 2022 budget anticipates Total Revenues of $955,000.00 and Total Expenses of $937,700.00 leaving a Net Income of $17,300.00.  Motion passed.  Yeas: 4 Daniels II, Ferrara, Nelson and Schliegelmeyer Nays: 0 Absent 3 Joubert, Roper and Williams.

2.  Public Hearing & Regular Meeting Date

The port director announced that the STPPC December Regular Meeting will follow immediately after the Public Hearing. 

It was moved by Schliegelmeyer and seconded by Commissioner Nelson that the Commission approve authorization for the publishing of the Public Hearing Notice for the adoptions of its 2022 Proposed Budget, as required by Louisiana Law, in the Ponchatoula Times, Official Journal of Record, on the following dates: November 18, and 25 and December 9, 2021. Motion passed.  Yeas: 4 Daniels II, Ferrara, Nelson and Schliegelmeyer Nays: 0 Absent 3   Joubert, Roper and Williams.

REMARKS:

The port director reported that the Coalition to Restore Coastal LA group will be conducting a tree planting operations on the 100 –acre parcel of Octavian property adjacent to the Port terminal next month, weather permitting and thanked all for attending the meeting today.

Having no further business, President Ferrara asked for a motion for adjournment.

It was moved by President Ferrara and seconded by Commissioner Daniels II to adjourn. Motion passed.  Yeas: 4 Daniels II, Ferrara, Nelson and Schliegelmeyer Nays: 0 Absent 3   Joubert, Roper and Williams.

The meeting was adjourned at 1:30 p.m.
________________________________                               ____________________________

James Wes Daniels II, Secretary STPPC                              Daryl Ferrara, President STPPC
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